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This document and any related presentations have been prepared by, and the information contained herein (unless otherwise indicated), has been provided by Mooney Group S.p.A. (“Mooney Group”) on a
confidential basis. The purpose of this presentation is solely to draw the recipients’ attention to certain information which may be relevant in connection with their evaluation of Mooney Group and its
financial instruments. It should not be used by any recipient for any other purpose. This presentation does not, and is not intended to, contain or constitute or form part of, and should not be construed as,
an offer of whatsoever nature, in the United States or in any other jurisdiction. No part of this presentation should form the basis of, or be relied on in connection with, any contract or commitment or
investment decision whatsoever. This document is not intended to provide and should not be construed as legal, tax, accounting investment or other advice.

The information contained in this presentation has not been independently verified and no independent evaluation or appraisal of Mooney Group has been undertaken. Neither Mooney Group nor its
affiliates, nor its or its affiliates' respective officers, directors, employees, agents, other representatives, consultants, legal counsel, accountants, financial or other advisers, make any representation or
warranty, express or implied, as to (nor accept any liability whatsoever (whether in contract, in tort or otherwise) in relation to) the reasonableness, fairness, quality, accuracy, relevance, reliability,
sufficiency or completeness of this presentation or any statement, information, forecast or projection made herein, or any other written or oral communications transmitted to the recipient in connection
herewith. The presentation has been prepared on the basis of the position as at the time of the presentation, and we will not update or correct any of the information provided in the presentation after the
date of the presentation. There can be no assurances that the forecasts or expectations are or will prove to be accurate.

This document and any related presentations may contain statements that are not statements of historical fact, including, without limitation, any statements preceded by, followed by or including the
words “targets,” “believes,” “expects,” “aims,” “intends,” “may,” “anticipates,” “would,” “could” or similar expressions or the negative thereof, which constitute forward-looking statements,
notwithstanding that such statements are not specifically identified. These statements include statements regarding the intent, belief or current expectations of the customer base, estimates regarding
future growth in the different business lines and the business, market share, financial results and other aspects of activities of and situations relating to Mooney Group. Such forward looking statements are
not guarantees of future performance and the actual results, performance, achievements or business results of the Mooney Group’s operations, results of operations, financial position and the
development of the markets and the business in which Mooney Group operates or is likely to operate may differ materially from those described in, or suggested by, the forward-looking statements
contained in this presentation. By their nature, forward-looking statements involve risks, uncertainties and other important factors that could cause actual developments or results to differ materially from
those expressed in our forward looking statements. The recipient is cautioned not to place undue reliance on forward looking statements, which speak only as of the date of this presentation. Mooney
Group does not make any representation, warranty or prediction that the results anticipated by such forward looking statements will be achieved, and such forward looking statements represent, in each
case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario.

This presentation and its contents are confidential and may not be copied, reproduced, published, distributed or disclosed, directly or indirectly, in whole or in part, to any other person without our prior
written consent.

By accepting or reviewing a copy of this presentation, the recipient acknowledges and agrees to be bound by the foregoing limitations and conditions. Failure to comply with the limitations and conditions
set out in this Disclaimer may constitute a violation of applicable laws or may otherwise be actionable.

Disclaimer

2



Questo documento è classificato come Uso Interno.

Roberto Taddei
CFO

Stefania Gentile
CEO

Speakers

9M 2024 results

3



Questo documento è classificato come Uso Interno.

01 /

02 /

03 /

04 /

Executive Summary

Key Initiatives & Business Update 9M 2024

9M 2024 Financial Results

Q&A

Agenda

4



Questo documento è classificato come Uso Interno.

Executive Summary
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Executive Summary – Key Financials 9M 2024

6 1. EBITDA adjusted for the effect of extraordinary items, non-recurring, other one-off transactions and risk provisions

PY ∆ vs PY9M-24

EBITDA

Revenues 326,0 -17m (-5%)

76,2 -6,5m (-9%)

308,9

69,7

EBIT 4,7 +0,6m (+12%)5,3

Capex 34,2 +2,3m (+7%)36,7

NFP 552 +24m (+4%)577

Excluding the impact of an automotive player contract 
of Enel X perimeter closed in 2023 and 2023 merchant 
fees fully provisioned related to non-operating PoS:

Revenues  9M-23 proforma €302 m

Revenues 9M-24 +2%  vs 9M-23 proforma

EBITDA 9M-24 + 5%   vs 9M-23 
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Key initiatives & 

Business update 9M 2024
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Key initiatives & Business Update 9M 2024: Sales1

Mooney Network Evolution

New commercial offer 
- Mooneyou

• A complete, clear, and competitive offer with innovative mechanism (cashback 
and rewarding programs)

• >10k PoS expected to sign up by end of 2024
• Supported by a dedicated salesforce providing on-site presence, support, and 

development

Technological renewal
• Enhanced terminals, advanced software, and high-performance 

connectivity
• Secured top-decile PoS, ensuring operational continuity

New Network 
sustainable growth 

strategy

• Network rationalization, optimizing commercial and operating focus. 
• Closing of inactive PoS (with no transaction volumes) to reach our target 

of 100% active PoS 
• Boost acquisition through targeted commercial initiatives and the use of 

alternative, complementary channels

+6%
Delta Q3 revenues on PoS

terminal upgrade vs Control 
Group

Mooneyou PoS Productivity  
vs. the other one’s

≈34k total no. of visits of prospects
≈22k PoS visited for new commercial 
offer
>8,5k Mooneyou signed contracts

From May 
to July 30th

91%
Mooney Direct Network 
Active PoS in the last two 

months (Sep-Oct)

+2/4 %
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Key initiatives & Business Update 9M 2024: Mobility

Turnover [€m] Transactions [#m] 

Q3 2023 Q3 2024

74.1

96.9

+31%

Q3 2023 Q3 2024

19.8

24.8

+25%

Customer Base [#m] 

2023 New Users Q3 2024

5,2

1,1 6,3

+22%

Highlights

Strong increase in 
Mobility Services 
turnover (+31% YoY) 
thanks also to market 
digitalization trend

Turnover and 
Transactions growth 
mainly driven by Local 
Public Transport 
services

Customer Base 
reached   ̴6. 3m users, + 
1,1m new users in 2024

E-Tolling MooneyGo
140k devices sold 

First Italian player in the 
E-tolling market to 
enable payments via 
Satispay

Mobility shows strong turnover growth in all mobility 
segments

2
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In 9M ‘24 achieved 1,1 mn cards in stock, €1,7bn of spending LTM

10

Cards’ stock [#mn]

9M 2023 1 9M 2023 
proforma

9M 2024

1,2

1,0

1,1

-0,2
+13%

Key initiatives & Business Update 9M 2024: Cards3

9M 2023 LTM 9M 2024 LTM

1,5

1,7

+18%

Card Spending [€Bn] Highlights 

From April 15th new issuance 
currently suspended

Cards Stock increase +13%

Spending stimulation Contest in 
September: Mooney Cards 
transactional incentive through a 
contest and a chance to win a 50€ 
Amazon Gift card and an additional 
extra 1.000€ gift card 

1) 9M 2023 includes 214K inactive cards closed in December 2023
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Spending Stimulation Initiative September 2024

Key initiatives & Business Update 9M 2024: Cards

Contest in M9: at least 5 POS transaction of minimum 5€ in the 
period to have the possibility to win one of the rewards

CONTEST

KEY RESULTS

In the promotional period, the target group achieved the 
following results compared to the control group1:
• +12% customers made at least one payment
• + 14% customers made at least one top-up
• +14% customers made at least 5 payments of 5€ each

September 2024

TARGET GROUP

› 500k Mooney Card Customers with positive marketing 
consent

1) Control Group: Mooney Card Customers with the same characteristics of ageing, card distribution, marketing consent, purchasing behaviour and recharging, as the 
target group to measure the impact of communications on performance in a timely manner

3

REWARDS › 150                Amazon.it vouchers

› 10                    vouchers
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Bankit Remediation Plan
Key initiatives & Business Update 9M 2024: Cards

6) Fraud Presidium

1) Governance, organisation and 
controls

89%

4) Recording and storage of data 
and information

84%

5) Presidium of the Retail Network
99%

3) Operational monitoring and 
suspicious transaction reporting 

process

93%

2) Customer profiling and due 
diligence

89% 
(+13%)

78%

Workstream update

36 22

28

# MACRO-ACTIVITIES

17

4 2

8 7

11 9

12 8

99 65
Highlights 

At the end of October 2024, activities are in line 
with the approved plan

Senior Managers and BoD receive periodical 
Updates on the remediation plan

Shared with Bankit the Plan update in 
September

Senior Managers and BoD were informed and 
approved the action plan to guarantee 0 
backlog by end of 2024

3
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Mooney confirms its leadership in PagoPA, combining traditional strong 
presence in proximity market and new digital option brought by PayTipper

Top-8 Payment Service Players by volume of PagoPA transactions [2024, 30th Sept]

Player 2 Player 3 Player 4 Player 5 Player 6 Player 7 Player 8

57.2

40.2
38.8

35.9

24.5

16.4

11.9 11.5

Market share 
[%]

Transactions 
[#m]

19% 13% 12% 11% 8% 5% 4% 4%

Source: pagoPA

Key initiatives & Business Update 9M 2024: Payments & Banking

13
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Steady growth in Banking transactions and market leadership in 
Proximity Banking 
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Key initiatives & Business Update 9M 2024: Payments & Banking

T-Bonifico T-Ricarica

All Banking Services Withdrawal

1.750k Trx 
(74% Ord – 26% Inst)
+27,5% (+377k trx) vs PY

2.031k Trx
+13,2% (+236k trx) vs PY

100% Market Share
5 active Banks;
+8% (+18,3k) new Clients 
thanks to activities with ISP

 

4

Highlights
T-Bonifico:

Over performance thanks 
to the positive trend of 
SCT Instant

T-Ricarica:
Retains its leading share 
with an upward trend vs 
PY 

Withdrawal
Market leader since 2017
Two models (Card Present, 
Cardless) and 5 active 
Banks agreements (ISP, 
Isybank, Flowe, 
Mediolanum and Banca 
Reale), + 2 Banks coming 
in the next few months. 
Solid pipeline going 
forward

7.809k Trx
+1,1% (+83k trx) vs PY
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Number of active PoS on withdrawal transactions from August to September increased by 
15pp their penetration especially in the regions of southern Italy  and in the regions most 
affected by bank desertification

Withdrawal 
PoS
Penetration 
on the total 
number of 
PoS in the 
regions[%]

Key initiatives & Business Update 9M 2024: Payments & Banking4

41%

34%

40%

53%
50%

58%

Regions of Northern Italy Regions of Central Italy Regions of Southern Italy

Ø 38%
Ø 54%

M1-M8%

M1-M10%
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ESG Key strategic initiatives
Environmental Social Governance

Key initiatives & Business Update 9M 2024: ESG

16

5

1 1 1Environmental assessment has been 
completed and integrated within 2023 
Sustainability Report

Process of certification according to UNI/PdR
125:2022 (gender equality certification) has 
been completed in June 2024

Approval of ESG Policy and update of the 
internal governance regulations (e.g., BC Plan, 
Human Rights Policy, smart working, etc.)

2 2 2Monitoring of initiatives included within the 
Action Plan on Climate & Environmental Risks 
sent to the Bank of Italy in collaboration with 
the Risk Management & Information Security 
Offices

Affiliation to Valore D Association, fulfill our 
commitment to diversity & inclusion

3 3 3Release of the Diversity Report 2023 in 
September in line with the previous year.

Finalization of the information note on 
expired prepaid cards, which will be released 
on the Company's website and app

4

Introduction of a Gender Equality Committee 
and a Management System for gender 
equality to manage, prevent and report any 
irregularities

Score ESG Project – launch of the project to 
introduce and assess an initial ESG score for 
our suppliers and merchants

Release of 2023 Sustainability Report with 
approval by the Board of Directors and limited 
assurance by an external auditor on September 
12th 2024

| Double Materiality Assessment  - Corporate Sustainability Reporting Directive

With respect to the implementation of CSRD for Mooney for FY 2025, the company set out to conduct a first voluntary double materiality assessment in FY 
2024, which required an analysis of its financial materiality to identify material risks and opportunities from a sustainability perspective, an activity that involved 
the risk department to identify risks and the finance department to identify opportunities.

E S G
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9M 2024 Financial Results
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9M 2023

(18,5)

P&B 
Perimeter 

Effect

(6,0)

Merchant 
fees adj.

(0,7)

Payments 
& 

Banking

4,8

Cards

(1,4)

Merchant 
& Others

9M 2024

326,0

301,4
308,9

Mobility9M 2023 
adj.

4,8

-5% +2%

Revenues [€m]  

-12%

+17%

-12%

∆ vs 
2023

+40%
27,6

27,6 32,4

11,8

11,8
16,5

2023

206,9

2023 proforma

206,2

2024

301,4

326,0

308,9

61,2 55,1
53,8

225,4

-5% +2%

Mobility Cards Payments & Banking Merchant  & Others

Despite the macroeconomic scenario, Mooney is continuing to deliver a positive performance €309m , +2% vs 9M 2023 proforma by the expected closing
of automotive player contract in the perimeter of Enel X and merchant fees fully provisioned related to non-operating PoS

B2C Revenues: +4% vs. 9M 2023 mainly thanks to:
• Mobility (+40% vs. 9M-23), positive performance in all mobility service segments, driven by Customer Base increase, offer enlargement and

MooneyGo rebranding

• Cards strong performance (+17% vs. 9M-23), boosted by a wide card stock and card spending

• Payments & Banking reached about €206mn revenues in line with 9M-23 if we exclude revenues from the automotive player contract closed
in 2023.

9M 2024 Financial Results – Focus on Revenues trend

-2%

+17%

0%

∆ vs 
2023adj.

+40%

18
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• EBITDA growth, excluding Automotive player contract closed during 2023 and merchant fees fully provisioned related to non-
operative pos, +5%  

• EBIT increasing by +12% vs py

9M 2024 Financial Results – Revenues, EBITDA & EBIT

EBITDA1) [€m]Revenues [€m]

9M 2023 9M 2023 
proforma

9M 2024

326,0

301,4

308,9

-5% +2%

9M 2023 9M 2023 
proforma

9M 2024

76,2

66,6

69,7

-9% +5%

EBIT [€m]

9M 2023 9M 2024

5.3

4.7

+12%

1) ) EBITDA adjusted for the effect of extraordinary items, non-recurring, other one-off transactions and risk provisions
19
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Net Financial Position (€mn)

20

9M 2024 Financial Results – Debt evolution

NFP at September 30th €577m:

FFO positive @+€30m

Operative NFP w/o extraordinary 
items at €552m  

Extraordinary Items (€14,6m) mainly 
for AGCM fine, Bankit Remediation 
Plan and E-Tolling Launch

Key highlights

20

32,6

30,1

Net Debt 
2023

(69,7)

Net Debt
2024

M&A

5,0

IFRS 16 
Additions

5,6

Extraor/non 
recur. 

Costs and 
capex

551,9

577,1

14,6

Net Debt 
2024

normalized

CapexCash taxes Interests

2,3

Working 
capital / 
Others

4,4

Ebitda

552,2

-0,3

+25,2

FFO @+30€m
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Consolidated financial statements show negative equity since the businesses purchased from Sisal must be accounted for in continuity of 
values with the previous financial statements, without expressing the related goodwill despite the transaction taking place at market values

Key highlights

21

1)

Consolidated Balance Sheet – 9M 2024

1) -€355m = +€64m contributed by Banca5 at fair value; +€23m contributed by Sisal at net 
book value (fair value €150m); -€301m difference between Sisal contribution at book 
value (€304m), purchase price by SisalPay Group (€600m) and loss 2019 (€5m); +€5m 
contributed by Pluservice minorities; -€194m net loss up to 2023; +€100m  DPP partial 
waiver in M2 and M9 2024; -€52m net loss 2024

Total Assets value include among the others:

• Goodwill €653m:
o €216m conferred by Banca 5 accounted using the fair value model
o €308m conferred by Sisal corresponding to the Book Value of the Sisal 

Payments Business, as per IAS IFRS (transaction "under common 
control")

o €10m related to MyCicero acquisition
o €17m related to last conferred business by B5 in M4 2022 (based on 

definitive accounting)
o €101m related to Enel X group acquisition on July 25th 2022 (based on 

definitive accounting)

• Tangible and intangible assets: €209m (net book value)

• Current assets mainly related to account receivables (€145m), cash and 
cash equivalents (€59m), restricted cash (€245m)

Total liabilities include among the others:

• Non-Current Liabilities: mainly secured notes (for €522m) and DPP vs. 
shareholders (totalling €524m)

• Current liabilities: mainly RCF, accounts payable vs. payments partners and 
liabilities vs. card and payment accounts holders 

Mooney Group Consolidated Balance Sheet                        

[€K]
9M 2024 FY 2023

Non Current Assets 903,291 893,310

o/w goodwill 653,156 653,156

Current Assets 464,251 487,236

o/w cash and cash equivalent 58,826 76,062

Total Assets 1,367,542 1,380,546

Equity (354,693) (402,584)

Non Current Liabilities 1,074,449 1,134,124

o/w financial liabilities 1,062,796 1,124,828

Current Liabilities 647,787 649,006

o/w financial liabilities 91,482 80,939

Total Liabilities & Equity 1,367,542 1,380,546
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Q&A
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Mooney Group S.p.A.
Via Privata Nino Bonnet 6/A
20154 Milano
www.mooneygroup.it

Thank you
for your attention
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