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This document and any related presentations have been prepared by, and the information contained herein (unless otherwise indicated), has been provided by Mooney Group S.p.A. (“Mooney Group”) on a
confidential basis. The purpose of this presentation is solely to draw the recipients’ attention to certain information which may be relevant in connection with their evaluation of Mooney Group and its
financial instruments. It should not be used by any recipient for any other purpose. This presentation does not, and is not intended to, contain or constitute or form part of, and should not be construed as,
an offer of whatsoever nature, in the United States or in any other jurisdiction. No part of this presentation should form the basis of, or be relied on in connection with, any contract or commitment or
investment decision whatsoever. This document is not intended to provide and should not be construed as legal, tax, accounting investment or other advice.

The information contained in this presentation has not been independently verified and no independent evaluation or appraisal of Mooney Group has been undertaken. Neither Mooney Group nor its
affiliates, nor its or its affiliates' respective officers, directors, employees, agents, other representatives, consultants, legal counsel, accountants, financial or other advisers, make any representation or
warranty, express or implied, as to (nor accept any liability whatsoever (whether in contract, in tort or otherwise) in relation to) the reasonableness, fairness, quality, accuracy, relevance, reliability,
sufficiency or completeness of this presentation or any statement, information, forecast or projection made herein, or any other written or oral communications transmitted to the recipient in connection
herewith. The presentation has been prepared on the basis of the position as at the time of the presentation, and we will not update or correct any of the information provided in the presentation after the
date of the presentation. There can be no assurances that the forecasts or expectations are or will prove to be accurate.

This document and any related presentations may contain statements that are not statements of historical fact, including, without limitation, any statements preceded by, followed by or including the
words “targets,” “believes,” “expects,” “aims,” “intends,” “may,” “anticipates,” “would,” “could” or similar expressions or the negative thereof, which constitute forward-looking statements,
notwithstanding that such statements are not specifically identified. These statements include statements regarding the intent, belief or current expectations of the customer base, estimates regarding
future growth in the different business lines and the business, market share, financial results and other aspects of activities of and situations relating to Mooney Group. Such forward looking statements are
not guarantees of future performance and the actual results, performance, achievements or business results of the Mooney Group’s operations, results of operations, financial position and the
development of the markets and the business in which Mooney Group operates or is likely to operate may differ materially from those described in, or suggested by, the forward-looking statements
contained in this presentation. By their nature, forward-looking statements involve risks, uncertainties and other important factors that could cause actual developments or results to differ materially from
those expressed in our forward looking statements. The recipient is cautioned not to place undue reliance on forward looking statements, which speak only as of the date of this presentation. Mooney
Group does not make any representation, warranty or prediction that the results anticipated by such forward looking statements will be achieved, and such forward looking statements represent, in each
case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario.

This presentation and its contents are confidential and may not be copied, reproduced, published, distributed or disclosed, directly or indirectly, in whole or in part, to any other person without our prior
written consent.

By accepting or reviewing a copy of this presentation, the recipient acknowledges and agrees to be bound by the foregoing limitations and conditions. Failure to comply with the limitations and conditions
set out in this Disclaimer may constitute a violation of applicable laws or may otherwise be actionable.

Disclaimer
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Executive Summary
➢ On July the 14th, Enel S.p.A. and Intesa Sanpaolo S.p.A. have completed the acquisition of 70% of the share capital in Mooney Group S.p.A. from

CVC Capital Partners. Intesa Sanpaolo and Enel consequently indirectly hold 50% of the share capital of the Company, with Intesa Sanpaolo
increasing its stake from the previous 30%. Moreover, Mooney Group S.p.A. purchased the 100% of the equity of several companies previously
controlled by Enel X S.p.A. for a total consideration of €140 million; these acquisitions were fully financed by underwriting a new debit note of the
same amount and at similar conditions to those relating to the debt instruments already in place towards the shareholders

➢ In July 2022 increased Mooney stake in Pluservice/MyCicero from 51% to 70%

Third 
parties

Legend
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The overall macro and market conditions continue to be difficult and volatile. Higher energy costs are starting to impact consumer behaviour.

In this scenario, Mooney Team is focused on:
- continue to develop the business in all products
- execute the integration plan with Enel X companies acquired
- manage the relationship with the regulator

In terms of results, 2022 revenues are expected to grow double digit vs PY, currently YTD M9 at 16%, with EBITDA up high single digit.

By key business lines:

Cards continue to perform strongly on all KPIs, we expect to reach about 1M cards by end of the year or early 2023

Payments continuing growth vs. py, confirming our strong position in the market and leadership in PagoPa

Banking services trend has been softer than expected YTD M9 mostly due to Regulator requests that have slow down trx. In November we have 
expanded the F24 distribution to ex-SISALPay POS ad consequently we expect a strong recovery in December and 2023.

B2B/network: our tobacconist boost program is proceeding well with 520 new tobacconists open YTD M10 (out of 700 target)

Mobility business growth is improving. We expected to close revenues at +22% and EBITDA at +29% py. E-Tolling launch next months

In October 2022, Mooney organized in Rome a key event for the Financial Education Month together with Bank of Italy

Executive Summary
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2022A2021A

74.2

69.1
+7%

18.1
8.3

299.6

166.0

18.9

47.3

24.3

2021A

8.8

18.5

177.1

58.0

12.8

2022A

258.5

+16%

Gross
Revenues
[€mn] 

Ebitda
[€mn] 

1) ) EBITDA adjusted for the effect of extraordinary items, non-recurring, other one-off transactions and the depreciation of certain shared assets

1

Mobility Payments & TelcoCards Merchant  & OthersBanking EnelX Pay

Executive Summary – M9 Results

Despite the macroeconomic scenario, Mooney results constantly growing vs.
PY:

➢ Revenues at €299.6m, +16% or +€41.0m vs. PY:

• B2C Revenues: 14% vs. PY mainly thanks to:
• Payments growth (+9% vs. 2021). Marketing campaign “Mooney

Win Green» has supported volume growth
• Cards strong performance (+34% vs. 2021), boosted by network

enlargement and digital acquisition
• Banking Services slightly down (-2% vs. 2021), mostly due to

regulatory framework
• Mobility (+6% vs. 2021), positive performance in all mobility

service segments, driven by Customer Base increase and offer
enlargement

• EnelX Pay contribution starting from M8 at €12.8m

• B2B Revenues growth (+23% vs. 2021) thanks to launch of new
commercial offer

➢ EBITDA at €74.2m, +7% vs. PY or +5.1 vs PY

➢ NFP at €569.9m and a positive operative FCF for €23,9m
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Key Initiatives
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In M9 2022 we have invested in all segments to continue generating growth.

2

3

1

5

4

6

Integration 

▪ Strong growth in all mobility service segments with the increase 1,1m customers in only 9 months.

▪ Fully redesigned our mobility app including MooneyGo rebranding. Launch by December

▪ MyMooney SuperApp: all-in-one platform 

▪ Development of the B2C/B2B offer (as Extension of Tax Refund Service and internalization of payment accounts) 

▪ Omni-channel distribution excellence through largest retail network and a diversified channel mix

▪ Issuing continues to be resilient and above 2021 levels.

▪ Card usage growing exponentially, with over €1bn of payments value 

▪ Benefitting from acquisition of Enel X Pay Network, Mooney expand its leadership in PagoPA

ESG 

Payments 

Cards 

Merchant & 
Banking 

Mobility 

▪ On June 2022 Mooney's first sustainability report has been presented in Rome

▪ 2022 ESG new projects development and certification

▪ The combination of the commercial offerings of Mooney and Enel X Pay will enrich the payments & 
proximity banking value chain

▪ Increased physical presence across Italian regions and access to a wider customer base 
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Mooney has acquired a strong client base of 500k digital clients 
and payment network of c. 9k proximity stores

Mooney will increase
Its assets with…

..our new fully 
redesigned app for 
everyday mobility!

Enel X Pay:
- 9k proximity points, strong on post offices and automotive
- 52M PagoPA payments nationwide in 2022 (6° largest player in 

Italy
- 500k digital clients active in bill payment

Key Initiatives: Integration1
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Increased physical presence across Italian 
regions
The integration program will focus on the transformation
from multiple stand-alone networks, to one unique 
combined network to increase the physical presence across 
Italy, also leveraging on the complementarity of the 
networks (tobacconists, private post offices)

Access to a wider customer base 
The combination of networks will allow Mooney Group to 
access to a wider customer base and to increase 
productivity.

Enriched products & services portfolio
The combination of the commercial offerings of Mooney 
and Enel X Pay will enrich the payments & proximity 
banking value chain and will enable the access to new 
market segments, also leveraging on the cooperation with 
strong players like Enel and Intesa Sanpaolo.

Opportunity to pursuit rationalization & 
efficiency
The integration program will empower change towards 
efficiency of internal organization and processes.

Key Initiatives: Integration1

Mooney – Enel X Pay Integration Program: key opportunities
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Following the closing of Mooney’s acquisition of the Enel X Pay entities, back in October 2022 Mooney has kicked-off a post-deal Integration Program with 
work-streams involving both Mooney & Enel X Pay resources, monitored by a dedicated Integration Management Office reporting into a Steering 
Committee; the Program is aimed to complete the integration of Enel X Pay entities within Mooney and to enable the generation of the related synergies
foreseen by Mooney Group Industrial Plan. 

Simplification of the Mooney 
Group company structure 

Consolidation of physical 
networks and commercial 
offering

Rationalization & integration 
of ICT systems

Overall harmonization of 
internal organization & 
related processes

Integration 
Program 

main goals

Integration Management Office (IMO)

Steering Committee

Bank of Italy 
authorization 

filing

1

Corporate 
structure & 

finance 
integration

2

Business 
integration

3

Business 
integration

.

Business & 
operations 
integration

..

Business 
integration

11

Business 
integration

..

Internal 
organization 
integration

..

IT 
integration

17

Commercial 
network 

integration

18

Target footprint 
strategic 

guidelines

Integration Program governance
ILLUSTRATIVE

Key Initiatives: Integration1

Mooney – Enel X Pay Integration Program: goals & structure
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Mobility shows strong growth in all mobility service segments, 
driven by Customer Base increase and offer enlargement

Turnover M9 YTD [€m] Transactions M9 YTD [#m]

1) 2021 M9 new users results includes extraordinary impact of Unico Campania white label launch 

1.2

54.5

10.6

2.8

15.8

2.0

2021A

3.6

15.3

2022A

33.6

30.5

+79%

LPT1) Parking Bus Others2)

22 vs. 21

67%

29%

44%

112%

0.3

0.2

2021A

0.3

5.7

3.7

0.3

7.9

7.0

2022A

15.6

9.8

+59%

LPT1) Parking Others2)Bus

22 vs. 21

66%

14%

40%

93%

Customer Base M9 YTD [#k]

2021A FY

1,066

New Users 2022A

3,231

4,297

Key Highlights

Strong increase in 
Mobility Services
turnover (+79% YoY), 
partly from COVID 
effect and market 
digitalization boost

Customer acquisition 
driven by Parking and 
Local Public Transport 
ticketing

Total Mobility 
customer base
reached 4,3m users 
with 1m+ new users 
YTD already exceeding 
2022 total target 
(900k)

900k target 
2022

Key Initiatives: Mobility2
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We are close to launch a fully redesigned mobility app introducing 
MooneyGo, our new vertical mobility sub-brand

MyCicero will be 
rebranded in…

..our new fully 
redesigned app for 
everyday mobility!

Parking Bus Train Sharing Taxi E-tolling
(coming soon)

Key Initiatives: Mobility2
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Towards MyMooney Superapp 1/2
Terminal services

Payments & Services 

Banking and 
Treasury Services

Mobility

E-tolling

Prepaid Cards

Key Initiatives: Merchant3
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Towards MyMooney Superapp 2/2
B2B Merchant experience

App My Mooney 
integrated home banking &

Treasury dashboard

Web Responsive My Mooney + 
Home Banking & Treasury 

Dashboard

Mooney Terminal

Key Initiatives: Merchant3
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MyMooney new Banking and Treasury Services [1/2]

MyMooney, the main B2B communication 
channel, evolves from information and training 
channel only, into also a Banking App

The app operates in line with PSD2 security 
standards

Multiple functionalities are available: bank 
transfers (ordinary, Instant, periodic), 
transactions list, accounting documents 
download, direct debits, money transfers - also 
in real time (MyConto+) - to the Mooney 
payment account 

Further deployment evolutions already in 
pipeline (e.g. RIBA)

Intesa Sanpaolo

Key Initiatives: Merchant3
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MyMooney new Banking and Treasury Services [2/2]

Starting from Q1 2023, the MyMooney App & 
Web will feature the new Open Banking 
platform through which it will be possible to:

o Have an integral overview of all current 
accounts in the PoS owner's disposal

o Schedule "alerts" on relevant 
transactions

o Arrange dispositive transactions on all 
payment accounts, cards and linked 
current accounts (pipeline evolution)

Key Initiatives: Merchant3

19



Development of the B2C/B2B offer

B2C B2B

Further strengthen of Mooney's position in banking services thanks to:

Extension of Tax Refund Service to whole Mooney 
network

Strengthen of proximity banking model leadership 
increasing Financial Institution Partners network

Top Up with T-Ricarica further increase of market share 
due to new features relased

Whitdrawal and Banking Transfer is confirming the 
consumer liking with growing up of transaction and users

Introduction of new customer journey for transactional 
services (physical, digital, hybrid) 

PIS & AIS: introduction of new features for T-Ricarica (due 
to PIS & AIS enabling from Regulator)

Further development of commercial offer to Merchants 
thanks to internalization of payment accounts

Extension of ISP/Nexi Acquiring to ex SP network

Development of commercial collection modality

Launch of Banking and Tresury Services features

o a new Open Banking platform, to enable Merchants to 
have a centralized liquidity and financial management

o an advanced PSD2 based funds management service 
(MyConto+) also integrated with MyBank

Key Initiatives: Merchant & Banking3
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Mooney cards issuing continues to be very resilient, above 2021 levels: 
30K + card/month 

Average issued cards per month [#K]

M7Q2

28,8

M9M8

31,430,4
32,3 33,2

26,5
29,0

31,6

+5%
+3%

+9%
+1%

2021 2022

Key Initiatives: Cards4

2022 Mooney new issued cards in the 
market [%]

66%

34%

Rest of the market Mooney
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We target 1 million cards is stock by end of 2022/early 2023

Cumulative issued cards per quarter [#K]

Q1 2022Q1 2021 Q4 2021

317

Q3 2021Q2 2021 Q2 2022 Q3 2022 Q4 2022

595

871

502

Q1 2023

411

686
778

1 milion 
Cards in 

Stock 

Key Initiatives: Cards4
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Card usage growing exponentially. Already exceeded €1 billion of 
payments value

Payments volume per quarter [€mn]

Q1 2021

409

Q3 2021Q2 2021

866

Q4 2021 Q1 2022 Q3 2022Q2 2022

37
126

244

603

1.202

+200€mn

+600€mn

Key Initiatives: Cards4
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Omnichannel distribution excellence through the largest retail network 
(2x-3x vs benchmark) and a diversified demand mix

Largest retail network [#K;M9]

Post Offices Retail Mooney 
distribution

Total italian 
Bank Branches

≈13

≈22

43

3x 2x

Channel mix [% of Mooney Cards issued]

Key Initiatives: Cards4

12%

2%

98%

Q3 2021

88%

Q3 2022

online retail
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Mooney card shows higher activity levels vs market average

Payment transactions value per card [€K;M9] Average number of transactions per card 1) [#;M9]

Market average data source: Polimi

4 Key Initiatives: Cards

1,0

1,9

Market average Mooney

≈2x

41

54

Market average Mooney

+32%

1) Average payment transactions per active customer for cards with 12 months’vintage
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T-Ricarica: continuous growth strictly connected to Cards market

3,0 k

9,4 k

9,0 k 8,2 k PoS 2021

PoS 2022

M5M1

149,0 k

M8M2

20,7 k

M7M3 M4 M6 M9

136,7 k 140,9 k

37,8 k

129,5 k

59,2 k

90,2 k

141,8 k

64,4 k

137,5 k

62,6 k
71,1 k

146,7 k

85,5 k

153,4 k151,4 k

108,5 k
Tx 2021

Tx 2022

T-Ricarica – Transactions Trend and PoS 2022 vs. 2021 [#k]
T-Ricarica – M9 YTD

Trx M9 YTD

▪ 2021: 600 k
▪ 2022: 1.287 k (+114%)

Selling PoS M9 YTD

▪ 2021: 13,8 k
▪ 2022: 17,2 k (+25%)

4 Key Initiatives: Cards & Banking

63%
20%

17%Top-Up cluster

63 % Mooney Cards

20% T-Ricarica

17% Direct Agreements

T-Ricarica reached 20% Mooney 
Top Ups Prepaid Cards

Mooney Cards

T-Ricarica

Direct Agreements
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Mooney expand its leadership in PagoPA, benefitting from results of PayTipper
and offering and distribution channels enlargement
Top-8 Payment Service Players by volume of PagoPA transactions [2022, November]

Player 5Player 4

5.8

Player 2 Player 7Player 3 Player 6 Player 8

40,0

78,6

39,4
36,9

29,8

9,6
5.4

Market share 
[%]

Transactions 
[#m]

24% 12% 12% 11% 9,3% 3% 1,8% 1,7%

Source: pagoPA

Key Initiatives: Payments5
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Sustainability Report 2021

On June 15, 2022, Mooney's first sustainability report
has been presented in Rome.
The Report illustrates how our company has created
shared value by guaranteeing the right balance
between business development and Corporate Social
Responsibility.

In a little over two years since the company began life, 
we have designed and launched a corporate social 
responsibility programme based on three pillars: 
financial inclusivity, caring employer and 
environmentally conscious, each linked to medium and 
long-term objectives set by the 2021-2025 Business 
Plan and initiatives in pursuit of 8 of the 17 
Sustainable Development Goals (SDGs) of the United 
Nations 2030 Agenda.

Our path towards sustainability

Key Initiatives: ESG6
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ESG Key strategic initiatives
Top priority initiatives

Environmental Social

1

2

1

3

Continue to develop Financial 
Inclusivity

Towards B2B, training our
merchants on how to distribute
banking products
Towards B2C, continue to expand
our customer base in Cards and
Mobility business

1

3

Launch of Paper Dematerialization 
program to reduce GHG emissions

Research activities and data 
analysis for the drafting of the 1st

Gender Equality Report

2

Approval of WEEE procedure 
(Waste from Electrical and 
Electronic Equipment) and start the 
obtainment of 14001 Certification

Mobility initiatives:

Implemented the Guaranteed Ride
Home Program
Executed employees survey on
habits finalized to define 2023
corporate mobility strategy
Leveraging on our Business mobility
customer base, we are promoting
the recycling of plastic bottles. Over
6 million bottles collected

Governance

Creation of a Sustainability 
Management Committee

Mooney's participation in the 
month for financial education 
promoted by the Ministry of 
Economy and Finance

Preparatory activities (pre assurance) 
to obtain the ESG certification within 
PwC team

2

3 Defined New ESG misurables Targets 
and included into the Management 
variable Compensation

Key Initiatives: ESG6
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Closing remarks

Expansion and 
development of 

product portfolio

Develop new 
opportunities and 

synergies thanks to 
acquisitions closed and 

launch of E-Tolling 
service

Digital

Carried out several 
initiatives to support 

digital growth

Develop new Concept 
Site and release a better 
performing App with a 

renewed user experience

Improvement of 
B2B Merchant 

Experience

Support Merchant in 
Digital transition through 

new products 
development as 
MyMooney App

Card

Support further improve 
performances of 

Mooney Card through 
new partnerships and 

expanding the range of 
products (as Mooney 

Business Cards and Card 
for underage)
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M9 2022 Revenues grew by 16% vs PY, mainly driven by great performance of Payments, Merchants and Cards 
growing respectively by 9%, 23% and 34%. Quarterly revenues growth trend vs py is constantly increasing

2021A 2022A

106.8

85.1

+26%

2021A 2022A

258.5

299.6

+16%

M9 Financial Results – Revenues

2021A 2022A

192.7

173.4

+11%

Revenues H1 [€m] Revenues Q3 [€m] Revenues M9 [€m]
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M9 EBITDA1) [€m]

569.9NFP 576.3

Highlights

➢ M9 EBITDA grew by 7% driven by B2B 
and B2C performance as represented 
at the top line section that more than 
offset the operative costs faced to 
support the business growth

➢ LTM EBITDA grew by 9% continuing to 
reduce our NFP/Ebitda ratio currently 
below 6x

2021A 2022A

93.4

101.7

+9%

EBITDA1) LTM [€m]

1) EBITDA adjusted for the effect of extraordinary items, non-recurring, other one-off transactions and the depreciation of certain shared assets

5.6NFP/Ebitda 6.2

M9 Financial Results – Ebitda

74.2

2021A 2022A

69.1

+7%
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M9 2022 Financial Results – Debt evolution

18,4

24,8

26,0

NFP 
2021FY

532,9

Weekly 
working 
capital

NFP 
2022 Actual

1,0

Interests

11,0

Working 
capital / 
Others

6,1

EBITDA

(74,2)

556,9
569,9

Capex NFP M9 
2022 

operative

Extraordinary 
Items & 
Other

Cash Taxes

-23,9

Positive Operative FCF

Net Financial Position (€mn)

Operative cash generation capacity covers the investments deployed 

Key highlights

NFP at September 30th €569,9m:

Positive operative FCF €23,9m

Operative NFP w/o extraordinary items & 
WWC at €532,9m  

Extraordinary items & Other (€11,0m) mainly for:

+€9,4m Capex related to segregation/ 
integration projects and new business launch

+€15,0m Opex related to integration project, 
Mooney rebranding and new business launch

-16,4m M&A Activities 

Weekly Working Capital normalization (€26,0m),

realigned to December 31st 2021

34



Total Assets value include among the others:

➢ Goodwill €675m:
• €216m2) conferred by Banca 5 accounted using the fair value model
• €308m conferred by Sisal corresponding to the Book Value of the Sisal

Payments Business, as per IAS IFRS (transaction "under common
control")

• €10m related to MyCicero acquisition
• €17m related to last conferred business by B5 in M4 2022 (based on

provisory accounting)
• €124m related to Enel X group acquisition on July 25th 2022 (based on

provisory accounting)

➢ Tangible and intangible assets: €183m (net book value)

➢ Current assets mainly related to account receivables (€123m), cash and
cash equivalents (€72m), restricted cash (€211m)

Total liabilities include among the others:

➢ Non-Current Liabilities: mainly secured notes and DPP vs. shareholders

➢ Current liabilities: mainly RCF, accounts payable vs. payments partners
and liabilities vs. card and payment accounts holders

Consolidated financial statements show negative equity since the businesses purchased from Sisal must be accounted for in
continuity of values with the previous financial statements, without expressing the related goodwill despite the transaction taking
place at market values

Key highlights

1)

1) -€317m = +€64m contributed by Banca5 at fair value; +€23m contributed by Sisal at net book value 
(fair value €150m); -€301m difference between Sisal contribution at book value (€304m), purchase 
price by SisalPay Group (€600m) and loss 2019 (€5m); +€5m contributed by Pluservice minorities;        
-€31m net loss 2020; -€40m net loss 2021; -€37m net loss 9M 2022 

2) Value reflects Purchase Price Allocation Adjustment related to B5 2019 business contribution (-€24m)

Mooney Group Consolidated Balance Sheet                        

[€K]
FY 2021 9M 2022

Non Current Assets 718,334 879,216

o/w goodwill/other intangibles 534,102 675,398

Current Assets 241,690 424,932

o/w cash and cash equivalent 67,633 72,544

Total Assets 960,024 1,304,148

Equity (280,316) (317,041)

Non Current Liabilities 886,379 1,077,513

o/w financial liabilities 871,678 1,063,738

Current Liabilities 353,961 543,677

o/w financial liabilities 76,529 94,341

Total Liabilities & Equity 960,024 1,304,148

M9 2022 Financial Results – Consolidated Balance Sheet
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Mooney Group S.p.A.
Via Privata Nino Bonnet 6/A
20154 Milano
www.mooneygroup.it

Thank you
for your attention


