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This document and any related presentations have been prepared by, and the information contained herein (unless otherwise indicated), has been provided by Mooney Group S.p.A. (“Mooney Group”) on a
confidential basis. The purpose of this presentation is solely to draw the recipients’ attention to certain information which may be relevant in connection with their evaluation of Mooney Group and its
financial instruments. It should not be used by any recipient for any other purpose. This presentation does not, and is not intended to, contain or constitute or form part of, and should not be construed as,
an offer of whatsoever nature, in the United States or in any other jurisdiction. No part of this presentation should form the basis of, or be relied on in connection with, any contract or commitment or
investment decision whatsoever. This document is not intended to provide and should not be construed as legal, tax, accounting investment or other advice.

The information contained in this presentation has not been independently verified and no independent evaluation or appraisal of Mooney Group has been undertaken. Neither Mooney Group nor its
affiliates, nor its or its affiliates' respective officers, directors, employees, agents, other representatives, consultants, legal counsel, accountants, financial or other advisers, make any representation or
warranty, express or implied, as to (nor accept any liability whatsoever (whether in contract, in tort or otherwise) in relation to) the reasonableness, fairness, quality, accuracy, relevance, reliability,
sufficiency or completeness of this presentation or any statement, information, forecast or projection made herein, or any other written or oral communications transmitted to the recipient in connection
herewith. The presentation has been prepared on the basis of the position as at the time of the presentation, and we will not update or correct any of the information provided in the presentation after the
date of the presentation. There can be no assurances that the forecasts or expectations are or will prove to be accurate.

This document and any related presentations may contain statements that are not statements of historical fact, including, without limitation, any statements preceded by, followed by or including the
words “targets,” “believes,” “expects,” “aims,” “intends,” “may,” “anticipates,” “would,” “could” or similar expressions or the negative thereof, which constitute forward-looking statements,
notwithstanding that such statements are not specifically identified. These statements include statements regarding the intent, belief or current expectations of the customer base, estimates regarding
future growth in the different business lines and the business, market share, financial results and other aspects of activities of and situations relating to Mooney Group. Such forward looking statements are
not guarantees of future performance and the actual results, performance, achievements or business results of the Mooney Group’s operations, results of operations, financial position and the
development of the markets and the business in which Mooney Group operates or is likely to operate may differ materially from those described in, or suggested by, the forward-looking statements
contained in this presentation. By their nature, forward-looking statements involve risks, uncertainties and other important factors that could cause actual developments or results to differ materially from
those expressed in our forward looking statements. The recipient is cautioned not to place undue reliance on forward looking statements, which speak only as of the date of this presentation. Mooney
Group does not make any representation, warranty or prediction that the results anticipated by such forward looking statements will be achieved, and such forward looking statements represent, in each
case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario.

This presentation and its contents are confidential and may not be copied, reproduced, published, distributed or disclosed, directly or indirectly, in whole or in part, to any other person without our prior
written consent.

By accepting or reviewing a copy of this presentation, the recipient acknowledges and agrees to be bound by the foregoing limitations and conditions. Failure to comply with the limitations and conditions
set out in this Disclaimer may constitute a violation of applicable laws or may otherwise be actionable.

2

Disclaimer

September 14th 2022Mooney H1 2022 Results



01 /

02 /

03 /

04 /

Executive Summary

Key initiatives

H1 2022 Financial Results

Q&A

Agenda

3 Mooney H1 2022 Results September 14th 2022



01
Executive Summary

4 September 14th 2022Mooney H1 2022 Results



5

Macroeconomic Scenario

Covid-19 pandemic has impacted the business also during first half of 2022, as the emerging Omicron 
variant has caused a large surge of infections

Ukraine conflict is having an impact on global economy recovery: GDP and consumer consumption 
will stay below pre-Covid levels also in 2022

Despite the above, in 2022 our market is expected to grow a positive 5%

Executive Summary

14%

26%

14%

29%

57%

2019A

909

48%

16%

811

33%

15%

2020A

37%

2022E2021A2018A

51%

14%

62%

24%

937

60%

2017A

927
869 914

-13% +7% +5%

Cash Payment cards and wallets Other payment instruments (SCTs, SDDs, checks)
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Executive Summary
Despite the macroeconomic scenario, Mooney is continuing to grow with H1 Revenues +11% and EBITDA +9% vs. PY

Revenues at €192.7m, +11% or +€19.3m vs. PY:

• B2C Revenues: 9% vs. PY mainly thanks to:
• Payments growth (+8% vs. 2021). Marketing campaign “Mooney Win Green» has supported volume growth
• Cards strong performance (+26% vs. 2021), boosted by network enlargement and digital acquisition
• Banking Services growth (+5% vs. 2021), driven by network expansion e product restyling
• Mobility (-1% vs. 2021), due to B2B revenues slowing related to projects delivery phasing, expected to recover

in coming months. B2C Revenues (local transport and parking) strong performance, +84% vs 2021

• B2B Revenues growth (+22% vs. 2021) thanks to launch of new commercial offer

EBITDA at €50.0m, +9% vs. PY

NFP at €579.2m, +4% vs PY

In April 2022 we have completed the acquisition of Banca 5 banking platform for a total investments of €23.5m

In July 2022 increased Mooney stake in Pluservice/MyCicero from 51% to 70%

On July the 14th, Enel S.p.A. and Intesa Sanpaolo S.p.A. have completed the acquisition of 70% of the share capital in
Mooney Group S.p.A. from CVC Capital Partners. Intesa Sanpaolo and Enel consequently indirectly hold 50% of the share
capital of the Company, with Intesa Sanpaolo increasing its stake from the previous 30%.

September 14th 2022Mooney H1 2022 Results
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In H1 2022 we have invested in all segments to continue 
generating growth.

8

H1 2022

2 3 41

Banking/Merchants

> Completed acquisition 
of Banca 5 Banking 
platform

> Value chain scaled up.
Mooney now owner of 
banking services 
instead only distributor

>Accelerated time-to-
market for launch of 
new products/VAS

> Enabling New B2B 
Commercial Offer 

ESG 

> On June 2022 
Mooney's first 
sustainability report 
has been presented in 
Rome

> 2022 ESG new projects 
development and
certification

Mobility 

> We achieved 3.7m 
customers (+497k vs. 
2021), €31m turnover
(+103% YoY) and 10.1m 
transactions (+75% 
YoY)

> E-Tolling project on 
track to go-live by Q4. 
Commercial launch 
expected in Q1 2023

September 14th 2022

Marketing 

> Consolidate Mooney's 
positioning in the 
market

> Increase Mooney 
Brand Awareness 

> Improve products 
adoption 

> Strengthen B2B 
network relationship

65

Payments

> Consolidation of 
leadership in Public 
Administration 
payments

> Q2 Launch of “win 
green campaign” (part 
of marketing strategy) 
to increase revenues 
growth

> Q1 Reveneus growth 
YoY +6,5%, Q2 +14,4%

Mooney Card

> Omni-channel 
expansion through 
network distribution 
enlargement and digital 
acquisition growth

> Issuing continues to be 
very strong, at 30k+ 
card/month. Mooney 
has the leadership in 
card issuing (34% of 
market share) 

> Digital conversion 
funnel improvement

Mooney H1 2022 Results
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Key 
Objectives

Initiative 
Description

Key 
Results

• Consolidate Mooney's positioning
• Increase Mooney Brand Awareness 
• Improve products adoption and performance
• Strengthen B2B network relationship

• Each client that performed an operation with Mooney (bill payments, bank transfer, F24, T-ricarica, 
Mooney prepaid card recharge), thanks to an Instant Win mechanism, directly found out on the receipt 
whether he has been the lucky winner of one of the many prizes at stake

• Each winning B2C transaction has been matched by a B2B win, as well as the chance to take part to a 
final maxi draw

• +5% no. of transactions vs. pre-campaign period
• Over 20 Mln transactions valid to participate to the draw
• +4 pp Brand Awareness vs. pre-campaign period
• Over 30k POS adopted new commercial offer

«Mooney Win Green» (02/05 – 07/08)
Key Initiatives: Marketing1



Mooney Win Green awards in line with our ESG strategy: for 
every lucky customer, a winning retailer!

10

#31 
500 Hybrid

#28 
Piaggio Electric Scooters

September 14th 2022Mooney H1 2022 Results

#56 Edenred Shopping Ticket 
Complimentary 

(tot. value EUR 70,000)

Key Initiatives: Marketing1
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An Omnichannel Campaign

Performance

Owned media

ATL

BTL

B2B
winners celebration

IVR

Messages/Terminals
pop-up

DEM

Sales Support

B2B

MyMooney App

B2C

B2C
winners celebration

DEM

PR

Social Media

September 14th 2022Mooney H1 2022 Results

Key Initiatives: Marketing1
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Media Plan (02/05 – 07/08)

Mooney Win
Green

M5 M6 M8/M9M7

Digital

Tv

Radio

Spot 30’’ + 15’’, 2 week, 570 Grp’s, 76% Reach

B2C Contest valid from 2/5 to 7/8 - (14 Weeks)

from 2/5 to 14/5

Radio

2 Radio flights – 1,517 Spot 30’’, 71% Reach

from 9/5 to 14/5 from 4/7 to 24/7

Video + Display - over 15 Mio Impression

Stampa Stampa

Adv and advertorial pages

from 9/5 to 24/7

Key Initiatives: Marketing1

September 14th 2022Mooney H1 2022 Results
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Key Initiatives: Mooney Card2

September 14th 2022

Mooney cards issuing continues to be very strong, at 30k+ card/month. 
Mooney has reached a very significant 34% share or one out of three 
new cards issued on the market  

Average issued cards per month1 [#K]
2022 Mooney new issued cards [%, m] vs 
2022 New prepaid cards in the market [%, m]

66%
(~1,0)

34%
(0,5)

Rest of the market

Mooney

Avg Q1 Apr

31,730,5

May Jun

29,5 30,3

29,1 28,62021
Not comparable 

(launch)

Mooney H1 2022 Results
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Mooney card shows higher activity levels vs market average

Payment transactions value [€K] Average number of transactions per card [#]

1,0

Market average

1,9

Mooney

≈2x

41

55

Market average Mooney

+34%

Market average data source: Polimi

Key Initiatives: Mooney Card2

Mooney H1 2022 Results September 14th 2022Mooney H1 2022 Results
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Key Initiatives: Mooney Card2

Registration to Card Purchase[%]

On digital acquisition, we improved the funnel doubling client 
Retention Rate

Client acquisition funnel

Onboarding start

Registration

Card purchase

Card onboarding funnel

KYC completion

Onboarding start

Identification

14

29

2021FY 2022H1

2x

A

Card purchase

A

Digital acquisition start: May 2021

September 14th 2022Mooney H1 2022 Results
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PARTNERSHIPSPONSORSHIP

• 2022-23 sponsorship 
✓MotoGP Title Sponsorship
✓Moto2 Main Sponsorship 
✓ Fanatec Championship Sponsorship (Valentino Rossi's car 

and racing suit) 
✓ Celestino Vietti's Official Personal Sponsorship
✓ Retailer Engagement Activities

• VR46 Card issuing continuation:
✓ Success Fee on card activation 
✓ Fee on card activity

• Launch of new Business line (E-Tolling):
✓On-Board Units (OBUs) Success Fee 

Key Initiatives: Mooney Card2

Mooney - VR 46 Partnership

• Increase our Brand Awareness 
• (maximization of brand visibility and media exposure)

• Strengthen our positioning in the E-Money market: boost program 
development and sale extension in Europe of dedicated VR46

cards to motorbikes fans

• Position ourselves within the E-Tolling market by leveraging our 
partnership to sell VR46 OBUs to motorbikes enthusiasts

Main Targets Main Targets
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Cardholders' exclusive benefits

Costs VAS

The Mooney VR46 card will be made available during 
the Mugello event at a promotional cost of 25€:

Card activation: 15€ instead of 20€

Card fee (annual): 10€ instead of 15€ (for the first 
year)

First top-up upon activation: min 30€ (remaining 
balance on card 5€)

Welcome KIT: Official VR46 cap

Helpmulte24 service (scoring % recurrence of traffic fines)

Mapfre service (roadside assistance, personal assistance, 
purchase protection)

10% discount on VR46 website for purchases over €50

15% discount on VR46 shop for purchases over 50€ and on 
purchases during MotoGP races

Pirelli 12% discount (tire change and related services
bookable on drivercenter.eu site)

5% discount on Flymeto site for hotel purchases

50% discount on Eleven Sports website on first month's
subscription

Contest: at stake experiences not available 
in the marketplace

Key Initiatives: Mooney Card2

September 14th 2022Mooney H1 2022 Results
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In-App integrated Card

Focus next slide

Key Initiatives: Mooney Card2

September 14th 2022Mooney H1 2022 Results
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Mooney confirmed its leadership in PagoPA, benefitting from 
offering and distribution channels enlargement

Top-10 Payment Service Players by volume of PagoPA transactions [2022, September 12th ]

Player 4Player 2 Player 7Player 3 Player 5 Player 6

29.5

Player 8 Player 9 Player 10

37.4

29.4 27.9

22.4 22.2

7.1
4.3 4.0 3.7

Market share 
[%]

Transactions 
[#m]

20% 16% 16% 15% 12% 12% 4% 2% 2% 2%

Source: pagoPA

Key Initiatives: Payments3

September 14th 2022Mooney H1 2022 Results
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Completed acquisition of Banca 5 Banking platform. Value chain scaled 
up. Mooney now owner of banking services instead of only distributor

Key Initiatives: Banking/Merchants4

September 14th 2022Mooney H1 2022 Results

Strategic rationale:

Further strengthen Mooney's position in banking and prepaid cards, while generating incremental EBITDA, thanks to:

1. Development of the B2C/B2B offer:

• B2C: Accelerating New Product Launches: (1) Co-branded card program; (2) Transactional banking vs. other 
banks; (3) VAS banking / insurance Mooney Card; (4) Merchants Aggregator Payment Account / Mooney 
Card Consumers

• B2B: Further development of the commercial offer to Merchants thanks to the internalization of payment 
accounts

2. Cost reduction/margin increase and EBITDA:

• Value chain scaled up. Ebitda increase estimated in about €5m yearly basis

3. Time-to-market reduction:

• Streamlining of the business model resulting from the internalization of core technical skills, platforms and 
know-how and services with extension of the value chain
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After completion of B5 Banking Platform acquisition, Mooney has launched the new 
commercial offer for merchants

Money Transfer

EasyCassa

Cards issuing

F24

Proximity Banking

Convenzione ISP

Mooney Commercial Offer Our Plus Vs Main Competitor

The Best 
Commercial 

Offer!

A complete offer for Italian people, available in 45k PoS

Key Initiatives: Banking/Merchants4

September 14th 2022Mooney H1 2022 Results
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Key Initiatives: Mobility5

Mid-year results confirm strong performance in mobility customer 
acquisition achieving 3.7m, €31m turnover and 10.1m transactions

Mobility Customer Base H1 [#k] Turnover H1 [€m] Transactions H1 [#m]

22 vs. 21 22 vs. 21

September 14th 2022

497

New Users2021A FY 2022A

3,231

3,728

+15%

0.5

1.0

6.4

1.5

6.8

2.4

2021A

9.8

17.9

2022A

15.3

31.0

+103%

LPT1) Parking Bus Others2)

109%

60%

52%

161%

5.2

0.2

3.4

0.10.2

2.1

2021A

0.2

4.5

2022A

5.8

10.1

+75%

LPT1) BusParking Others2)

95%

25%

52%

115%

1) Local Public Transports; 2) Including Train, Taxi, Ferry, Tax and Fines, Events, Shuttles, Vehicle sharing, Coupons and Amusement parks

Mooney H1 2022 Results



2021
Q4Q3Q2Q1

OBU vendor selection

MVP & go-to-market 
strategy 

IT requirements and development (MVP,  core 
platform)

VCCF

Go Live
Business
Simulat.

Brand Strategy

Feasibility and planning

New App (fully redesigned and rebranded)

EETS (SET) accreditation

Mooney Servizi officially 
listed in Italian EETS 
Providers Register

Technical accreditation (MIT) and
negotiation with toll chargers

Test with Road operators
(AISCAT official estimated date for test 
completion is October ‘22)

Q4Q3Q2Q1
2022 Key point

E-Tolling

• Achieved EETS license, OBU 
omologation and developed core IT 
platform

• Received official Aiscat “VCCF Test 
planning”.  Test completion est. by 
M10. Activated ISP support to ease 
Test Phase

• Acquiring contract with ISP/Nexi
still underway 

• Tolling Gate Platforms Test Status: 2 
completed, 3 ongoing

• Road Operators Test Status: 2 
completed, 22 ongoing

• E-tolling media launch is planned in 
‘23

Intesa San Paolo E-tolling project

• Started the set-up phase with ISP to 
launch E-tolling ISP offer in H1 2023. 

!

ISP 
Synergies

E-Tolling

Project

Execution Phase
(planning under definition)

MooneyGo Rebranding Execution

BR
ISP IT 

analysis

E-Tolling project progress with target business simulation in Q3 due to AISCAT official 
communication of Road Operators’ technical test phase completion timeline (est. Oct.)

23

Q1
2023

Market 
launch

Key Initiatives: Mobility5

September 14th 2022Mooney H1 2022 Results
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Sustainability Report 2021

On June 15, 2022, Mooney's first sustainability report
has been presented in Rome.
The Report illustrates how our company has created
shared value by guaranteeing the right balance
between business development and Corporate Social
Responsibility.

In a little over two years since the company began life, 
we have designed and launched a corporate social 
responsibility programme based on three pillars: 
financial inclusivity, caring employer and 
environmentally conscious, each linked to medium and 
long-term objectives set by the 2021-2025 Business 
Plan and initiatives in pursuit of 8 of the 17 
Sustainable Development Goals (SDGs) of the United 
Nations 2030 Agenda.

Our path towards sustainability

Key Initiatives: ESG6

September 14th 2022Mooney H1 2022 Results



ESG Key strategic initiatives – H2/2022
Top priority initiatives

Environmental Social

1

2

1

3

Organization of Corporate 
Volunteering Days

1

3

Reduction of thermal paper receipts 

25

Research activities and data 
analysis for the drafting of the 1st

Gender Equality Report

2

Approval of WEEE procedure 
(Waste from Electrical and 
Electronic Equipment) and start the 
obtainment of 14001 Certification

Corporate Mobility projects:

Guaranteed Ride Home Program
Education project on Sustainable
mobility
Internal survey on mobility habits of
employees in order to define new
sustainable corporate mobility
activities for 2023
Drafting of Home-Work Travel Plan
2022

Governance

Creation of a Sustainability 
Management Committee

Mooney's participation in the 
month for financial education 
promoted by the Ministry of 
Economy and Finance

Preparatory activities (pre assurance) 
to obtain the ESG certification within 
PwC team

2

3
Integration of Pluservice My Cicero 
ESG activities in the Sustainability 
plan

Key Initiatives: ESG6

September 14th 2022Mooney H1 2022 Results
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H1 Financial Results – Revenues

Revenues Q1 [€m]

94.5
88.6

2022A2021A

+7%

September 14th 2022

Revenues Q2 [€m]

2021A

98.2

2022A

84.8

+16%

Revenues H1 [€m]

2021A 2022A

173.4
192.7

+11%

H1 2022 Revenues grew by 11% vs PY driven by all business lines. Stronger performance have been Payments, 
Merchant and Cards growing respectively by 10,2%, 22,4% and 25,6%. Q2 revenues grew double digit.

Mooney H1 2022 Results

Q1 2022 impacted by government restrictions 
to contain pandemic



28

H1 Financial Results – Ebitda1)

1) EBITDA adjusted for the effect of extraordinary items, non-recurring, other one-off transactions and the depreciation of certain shared assets

September 14th 2022

2022A

50.0

2021A

46.0

+9%

H1 EBITDA grew by 9% as a consequence of top line performance. Q2 results have been +13% vs. PY.

2022A2021A

23.5
26.7

+13%

23.4

2021A 2022A

22.5

+4%

Mooney H1 2022 Results

Ebitda Q1 [€m] Ebitda Q2 [€m] Ebitda H1 [€m]

Q1 2022 impacted by government restrictions 
to contain pandemic
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H1 LTM Financial Results – Revenues, Ebitda

September 14th 2022

Revenues LTM [€m]

579.2NFP

2021A

373.9

2022A

336.2

+11%

576.4

H1 2022 LTM Revenues grew 
by 11% vs PY, mainly driven by 
Cards outstanding performance 
(+56% vs PY) thanks to a wider 
customer base and card 
activity levels above 
benchmarks; Banking Services 
strong performance (+31% vs 
PY) thanks to distribution 
enlargement; positive Mobility 
performance (+17% vs. PY);

H1 LTM EBITDA grew by 10% 
as a consequence of top line 
performance

Key Highlights

2022A2021A

100.6
91.8

+10%

EBITDA1) LTM [€m]

1) EBITDA adjusted for the effect of extraordinary items, non-recurring, other one-off transactions and the depreciation of certain shared assets

5,8NFP/Ebitda 6.3

Mooney H1 2022 Results
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H1 2022 Financial Results – Net Financial Position Bridge
(as per Covenant)

September 14th 2022

14.4543.0

NFP 
2021FY

Interests

50.0

Weekly 
Working 
Capital 
impact

NFP 
2022A

NFP June 
2022 

normalized

12.1

Recurring 
Capex

Working 
capital / 
Others

7.8
16.2

Extraordinary,
non recurring 
costs / Capex

EBITDA

556.9 21.8

579.2

-13.9
(-2%)

+22.3
(+4%)

Mooney H1 2022 Results

Key highlights

NFP at June 30th €579.2m:

Management cash generated €13.9m

NFP w/o extraordinary costs/investments 
€543m  

Extraordinary costs and investments (€14,4m):

+€6,9m Capex related to segregation/ 
integration projects and new business 
launch

+€7,5m Opex related to integration project, 
Mooney rebranding, new business launch, 
M&A projects (banking platfoprm
integration)

Weekly Working Capital normalization (€21,8m),

realigned to December 31st 2021
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Consolidated financial statements show negative equity since the businesses purchased from Sisal must be accounted for in
continuity of values with the previous financial statements, without expressing the related goodwill despite the transaction taking
place at market values Key highlights

1)

September 14th 2022

1) -€300m = +€64m contributed by Banca5 at fair value; +€23m contributed by Sisal at net book 
value (fair value €150m); -€301m difference between Sisal contribution at book value (€304m), 
purchase price by SisalPay Group (€600m) and loss 2019 (€5m); +€5m contributed by Pluservice 
minorities; -€31m net loss 2020; -€40m net loss 2021; -€20m net loss 6M 2022 2) Value reflects 
Purchase Price Allocation Adjustment (-€24m)

Mooney Group Consolidated Balance Sheet                        

[€K]
FY 2021 6M 2022

Non Current Assets 718,334 739,088

o/w goodwill/other intangibles 534,102 551,484

Current Assets 241,690 293,204

o/w cash and cash equivalent 67,633 52,645

Total Assets 960,024 1,032,292

Equity (280,316) (300,384)

Non Current Liabilities 886,379 923,371

o/w financial liabilities 871,678 911,662

Current Liabilities 353,961 409,305

o/w financial liabilities 76,529 84,729

Total Liabilities & Equity 960,024 1,032,292

Total Assets value include among the others:

➢ Goodwill €551m:
• €216m2) conferred by Banca 5 accounted using the fair value model
• €308m conferred by Sisal corresponding to the Book Value of the Sisal Payments 

Business, as per IAS IFRS (transaction "under common control")
• €10m related to MyCicero acquisition
• €17m related to last conferred business by B5 in M4 2022 (based on provisory 

accounting)

➢ Tangible and intangible assets: €181m (net book value)

➢ Current assets mainly related to account receivables (€93m), cash and cash equivalents 
(€53m), restricted cash (€135m)

Total liabilities include among the others:

➢ Non-Current Liabilities: mainly secured notes and DPP vs. shareholders

➢ Current liabilities: mainly RCF, accounts payable vs. payments partners and liabilities vs. 
card and payment accounts holders 

3 H1 2022 Financial Results – Consolidated Balance Sheet

Mooney H1 2022 Results
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Mooney Group S.p.A.
Via Privata Nino Bonnet 6/A
20154 Milano
www.mooneygroup.it

Thank you
for your attention


