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Lettera agli stakeholder

Corporate social responsibility as the key pillar of our development 
strategy: this is the commitment outlined in our first Social 
Responsibility Report and carried forward by Mooney since its 
foundation.
In the current scenario of deep transformations, the Report 
illustrates how our company has created shared value by 
guaranteeing the right balance between business development 
and corporate social responsibility. 
In a little over two years since the company began life, we 
have designed and launched a corporate social responsibility 
programme based on three pillars: financial inclusivity, caring 
employer and environmentally conscious, each linked to medium 
and long-term objectives set by the 2021-2025 Business Plan and 
initiatives in pursuit of eight of the 17 Sustainable Development 
Goals (SDGs) of the United Nations 2030 Agenda. 
Ours is a young company that has already achieved significant 
economic results and we are determined to perform equally well 
in terms of sustainability.
We are guided at every step by innovation, but also by excellence, 
proximity, simplicity and security, opening up new prospects for 
the creation of shared and sustainable value. 

Emilio Petrone
CEO, Mooney
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PERSONE COMUNITÀ

449

+21% on 2020

Number of employees 
of whom

Total transactions

New hirings

40% women

800.000
Number of prepaid cards issued 
of which
12% activated by foreign nationals

84

1 Including transactions on digital channels.
2 Source - internal analysis based on market monitoring of payment   
and banking services in the proximity channel.
3 Source - internal analysis based on Mooney and MyCicero custom-
ers.

 

consumers on the physical2 network 
and 3 million digital3 consumers 

20 milioni

Number of points of sale in the 
country of which

45.700

+36%  in southern Italy and the Islands

on PagoPA

Leading operator

 

of which 40% 

250 milioni

cashless 1

63 entities

Third Sector operators on the 
Mooney network
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Group history and profile

Created through the partnership between SisalPay and 
Banca 5 (Intesa Sanpaolo Group), Mooney is Italy’s first 
proximity fintech that boasts a history deeply rooted in the 
two Groups’ diversification strategies aimed at exploiting 
the potential of the payments market. 
The alliance between SisalPay and Banca 5 led in 2020 to 
the creation of Mooney, which driven by a targeted business 
development strategy is Italy’s leading Proximity Banking & 
Payments operator. 
Thanks to a broad-based network of over 45,000 points of 
sale throughout the whole country, integrated with cutting-
edge digital platforms, Mooney offers a hybrid experience, 
part physical, part digital, answering the contemporary 
needs of a new, simple and fast lifestyle.  Mooney’s “phygital” 
business model in fact combines the online consumer 
experience with the practicality and accessibility of an 
extremely wide-reaching physical network, offering people 
convenience and proximity. Meaning value added for all 
consumers, who can now access a series of basic services 
in the comfort of their homes (via Mooney’s website and 
app) or in points of sale in their neighbourhood.

Who we are
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Mission, vision and values

Mooney’s mission and values play a vital role in communicating 
the Group’s strategy and strengthening its corporate culture, 
encouraging individuals to identify with the company and 
align their personal objectives with those of the business.
Excellence, simplicity, security, proximity, innovation, client 
first: these are the values that people at Mooney share in 
every dimension of their life at work. 

values

Client first 

Listening to needs, anticipating demand, 
offering quality services and tools that 
are increasingly accessible and familiar to 
everyone.

Excellence
 
Mooney’s story is one of reliability, 
concreteness and transparency.  Today the 
company guarantees excellence in the 
proximity payments sector with its own 
products and services.
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Mission, vision and values

Simplicity

Mooney offers fast and convenient 
solutions for payment operations and 
banking transaction services based on its 
friendly, intuitive and easy-to-use tools. 

Security

Mooney is the commercial brand of Mooney 
S.p.A., an Electronic Money Institution 
(EMI) under Bank of Italy supervision. 
Its reliability is rooted in the history of 
SisalPay and Banca 5 and is a guarantee of 
authoritativeness, solidity and credibility.

Innovation

Mooney is focused on the present but also 
looks to the future by constantly investing in 
research and development.

Proximity

Mooney is there for people everyday 
thanks to a nationwide network of over 
45,000 points of sale, reaching even the 
smallest communities in the country, and 
a modern digital ecosystem that can be 
accessed at any time and from any location.
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Business model 
and services offered

Mooney is a multichannel company that addresses the needs 
of everyone, offering an ‘onlife’ experience that is both 
physical and digital, and enabling millions of consumers to 
access a wide offering of services every day:

Prepaid Cards

  The only company in Italy 
to issue and activate prepaid 
cards through the proximity 

channel and using digital 
properties. 

Transaction Services

 Mooney provides services that 
were until now available only 

at banks (e.g. cash withdrawals 
and bank transfers) and can 

boast the most extensive 
network of transaction services 

in Italy. 
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Business model 
and services offered

 EasyCassa 

The company is at the 
forefront of technological 

innovation, as demonstrated 
by its all-in-one online 

checkout system for retailers, 
the result of Mooney’s 

experience and technological 
investments.

Mobility

 Mooney also operates in 
the mobility sector, with 

a range of digital services 
that simplify day-to-day 

movements.

Payments to the Public 
Administration

We are the leader in 
payments to the public 

administration, through the 
PagoPA platform.
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The strategic ESG plan

Behind Mooney are two organisations that have always 
worked with a common approach: sustainability for 
stakeholders, society in general and the local areas where 
they operate.

Deeply aware of its role the Italian economy, Mooney has 
incorporated sustainable development into its long-term 
business strategy. An internal analysis of the ESG issues 
most relevant to Mooney’s business identified the Group’s 
three sustainability pillars: Financial Inclusivity, Caring 
Employer and Environmentally Conscious.
For each of these areas, medium and long-term objectives 
have been defined and integrated into the 2021-2025 
Business Plan, with initiatives launched to promote financial 
inclusivity and the third sector and to take environmental 
and climate action that will contribute to achieving eight 
of the 17 Sustainable Development Goals (SDGs) of the 
United Nations 2030 Agenda.

Our path towards 
sustainability
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SDGsStrategic 
plan pillar

Mooney’s 
commitment

Material 
issues
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Strategic partner 
for public 
administrations

Creation of 
economic value

DECENT WORK AND 
ECONOMIC GROWTH

DECENT WORK AND 
ECONOMIC GROWTH

QUALITY EDUCATION

REDUCED 
INEQUALITIES

REDUCED 
INEQUALITIES

PEACE, JUSTICE AND 
STRONG INSTITUTIONS

RESPONSIBLE 
PRODUCTION AND 
CONSUMPTION

AFFORDABLE AND 
CLEAN ENERGY

SUSTAINABLE CITIES 
AND COMMUNITIES

CLIMATE ACTION

Indirect economic 
impacts

Financial inclusion

Data protection

HR management

Workplace health & 
safety

Safeguarding of 
human rights

Development of 
employees’ skills

Financial inclusion

Diversity and social 
inclusion

Integrity and 
transparency

Conscious use of 
natural resources

Reduction of energy 
consumption

Reduction of 
emissions and 
combating climate 
change

Reduction of 
emissions and 
combating climate 
change

Development 
of innovative 
solutions

Diversity and social 
inclusion

Cashless society

Gender equality

Generosity
network

Welness 
& welfare

Environmental
impact

Development and 
awareness raising of 
employees and the 
network

Local financial 
presence

Generosity
network

Green & circular 
economy

Corporate
mobility
management

Theme common to all Strategic 
Plan pillars
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Our commitment 
to society

Close to people

To build relationships of trust with people and be closer to 
them, serving them better and making everyday life simpler.

With over 500 services and working with over 100 partners, 
Mooney Group is now a point of reference for people 
who carry out day-to-day tasks in tobacconists, bars and 
newsagents near home or using Mooney’s digital platforms.

Financial Inclusivity
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Financial Inclusivity

Services

PagoPa collection of tax 
and other payments for all 
participating companies and 
entities; 
 

Enel Group companies (Enel 
Energia and Servizio Elettrico 
Nazionale);

ACI (vehicle tax collection 
and PRA vehicle registration 
procedures for ACI branches)

TIM (TIM Fisso e TIM Mobile)

Plenitude (formerly ENI)

The five main payment services 
offered by Mooney:

Cash withdrawal 
F24 tax returns
T-Ricarica (top-ups) 
T-Bonifico (bank transfers to all 
Italian IBANs, preferential “version” 
with Intesa Sanpaolo and Flowe - 
Gruppo Mediolanum) 
MAV / RAV payments

The five main banking services 
offered by Mooney:

Total Mooney point of sale 
remuneration in 2021: ¤ 
163,296,634
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“Generosity Network” Project – Italy’s most extensive 
charity network

Mooney supports the main Third Sector organisations 
operating in Italy by offering them the Group’s experience 
and technology to facilitate fundraising processes.

To support the gradual transition towards a smarter, more 
efficient Third Sector capable of intercepting more and 
more donors, Mooney makes it possible for organisations 
to manage the entire donation life cycle free of charge, 
from sending donors QRcode-personalised digital payment 
notices and/or forms, to collecting donations from donors 
or volunteers and real-time reporting.

By offering its expertise and infrastructure developed in the 
payments sector, Mooney is the ideal proximity partner for 
charities, providing a platform for digitising and tracking 
donations that facilitates fundraising by volunteers across 
the country (and reduces the use of cash), as well as making 
it even easier and quicker for private individuals to donate 
to specific campaigns, charity events or appeals.

For a digital and cashless Italy

Mooney promotes the Cashless Italy Plan drawn up by the 
government to incentivise the use of payment cards and 
apps, with a view to modernising the country and fostering 
the development of a more digital and transparent system.

Prepaid cards, the network of POS terminals in partner 
points of sale and the Mooney app are the main tools used 
by the company to help the country reach a higher level 
of digitalisation.

A founding partner in Ambrosetti’s Cashless Society 
Community, the company plays a leading role in the digital 
transition process by providing infrastructure that enables 
the uptake of digital payment instruments. 
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This encourages more extensive use of electronic money 
(in 2021, card and digital transactions rose to nearly 40% 
of total transactions) at the same time as guaranteeing the 
possibility of making secure and traceable cash payments.

Mooney, a strategic partner for public administrations

Since its launch, Mooney’s proximity network has been 
the main collection channel for public administrations 
connected to the PagoPA system, supporting this major 
modernisation process with communication and trade 
marketing materials.

In 2021, Mooney again confirmed its role as a facilitator 
of payment services to the Public Administration, 
guaranteeing transparency and reliability for customers 
thanks to its network and digital services. In both 2020 
and 2021, in fact, the company was the leading payment 
services provider (PSP) to PagoPA, with total annual 
transactions of 24,257,742 and 33,498,887 respectively5. 

4 Source: Mooney internal analysis
5 https://www.pagopa.gov.it/it/dashboard/ 
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Our nationwide coverage

The importance of proximity

In various parts of Italy, the ongoing closure of bank branches 
is clearly making it harder to access basic financial services 
such as opening accounts and depositing/withdrawing 
cash.
Thanks to its network of proximity outlets, including 
tobacconists, bars and newsagents, Mooney provides 
access to everyday services and operations for the 
inhabitants of around 8,000 Italian municipalities, most 
of which (nearly 60%) are remote and sparsely populated 
communities where the presence of banks and payment 
institutions continues to shrink.
The longer and more flexible opening hours of Mooney 
points of sale, together with advantageous conditions for 
obtaining our prepaid card, make it even simpler to reach 
the general public without exclusion.

Mooney prepaid card 

Thanks to nationwide distribution, simple activation, secure 
transactions and one of the lowest annual fees on the 
market, Mooney’s prepaid card is a key tool in the process 
of introducing new and inclusive banking that can also 
engage broad segments of the population that have until 
now been excluded.

In 2022, the Mooney card won the “Product of the Year” 
award in the smart payment services category, based on 
customer satisfaction and innovation content measured 
in 2021 across a sample of 12,000 consumers interviewed, 
including a high percentage of young people.
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Our nationwide coverage Development of innovative solutions

In 2021, Mooney further consolidated its omnichannel 
distribution strategy by upgrading its Retail and Digital 
channels with newly developed, innovative solutions in 
line with current legislation on accessibility and usability.  
In addition to applying certain Web Content Accessibility 
Guidelines (WCAG), the Company has planned various 
initiatives aimed at developing a digital product that 
guarantees full accessibility for all users by the end of 
2025, as required by current law.
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Focus: financial 
education for our 
network  

Every year, Mooney provides training for partner retailers 
in its proximity network, so achieving important objectives 
in terms of financial education, the tangible and direct 
benefits of which include increasing the economic inclusion 
of the population and raising awareness of cashless tools 
and how to use them.
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Our people 
Our employees are the heart of the Group.

Mooney took up the challenge of bringing together the 
technologies, skills and people of two different companies, 
but with similar DNA, to pursue a common purpose: the 
creation of the first proximity fintech that simplifies 
people’s lives.
During the pandemic crisis that was the backdrop to 
Mooney’s first two years, all our office employees and our 
sales force across the country reacted with extraordinary 
resilience.
From day one, the company acted with professionalism 
and responsibility to help employees and the retail network 
in the initial phases of the healthcare emergency. The three 
main lines of action were to:

 Ensure health and safety by implementing 100% 
smartworking, made possible by investments in technology 
and personnel training in previous years.

 Enable business development through an ongoing 
personnel recruitment process focused primarily on tech 
and digital skills, in order to create entire business areas 
from the ground up.

 Enrich our employees’ skill base through ongoing training 
and refresher programmes.

Even during the pandemic, Mooney continued to recruit: 
a substantial percentage of our people have joined the 
company since the start of the Covid-19 emergency. This 
was a clear signal both to the market and to our people. 

Caring Employer
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The Group maintained this trend in 2021, during which 
Mooney’s workforce grew by over 13% compared to the 
previous year. A clear majority of the new hirings were on 
open-ended full-time contracts, reflecting a commitment 
to investing time and resources in people and recognising 
the importance of the work done by each employee. By 
showing trust in its personnel and giving them the right 
motivation, Mooney fosters a stimulating and rewarding 
working environment in which the different generations 
making up the Group all feel free to express themselves.
Recognising the full value of diversity as a unique resource 
for designing creative and innovative solutions is one of the 
Group’s main priorities. And this is reflected in its personnel 
in fact, a rich and fluid melting pot of skills, cultures, 
experience and ideas.  

[GRI 102-8: Information on employees and other workers]

pag. 51

TTyoe of empliyment GGeennder unit 22002211 22002200

Full-time

Men no. 269 245

Woman no. 162 135

TToottaall no. 443311 338800

Part-time

Men no. 0 0

Women no. 18 17

TToottaall no. 1188 1177

TToottaallee  ppeerr  ggeenndeer

Men no. 269 245

Women no. 180 152

TToottaall no. 444499 339977
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Breakdown of employees by type of contract

Breakdown of employees by gender

F

M

Fixed-term

Open-ended
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Respect for human 
rights

The organisation is committed to protecting human rights 
in all its business operations, in compliance with all the 
provisions of relevant Italian and international law and 
national labour agreements. Another important statement 
of the company’s commitment to respecting the human 
rights of employees and external stakeholders is the Group’s 
Code of Ethics, which defines the standards of conduct all 
personnel must adopt. 
In 2021, this commitment resulted in the drafting of a human 
rights policy document whose ultimate aim is to highlight 
Mooney’s focus on this issue and to encourage both internal 
and external awareness.

6 https://mooneygroup.it/wp-content/uploads/2022/04/Policy-sui-Diritti-Umani_Rev.-1.0.pdf 
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The foundations of green and eco-friendly conduct

In 2021, Mooney conducted a major assessment of its impact 
on the natural environment, based on a detailed analysis of 
all the elements and aspects of its core business and the 
activities carried out by its physical network. 

This is indispensable in the process of defining real and 
measurable environmental sustainability objectives that will 
enable Mooney to achieve its Net Zero Emissions objective.

Given the prevalently digital service we offer, the Group’s use 
of natural resources is fairly limited. According to the results 
of our assessment, in fact, our company’s negative output 
is relatively insignificant overall and due mainly to the use 
of paper and the vehicle fleet by personnel throughout the 
country.  Mooney is planning to act on both these fronts, with 
the development of an even greener and more sustainable 
Corporate Mobility policy on one hand and the gradual 
dematerialisation of paper receipts on the other.

Environmentally 
conscious
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Management of energy 
consumption and 
emissions 

Reducing energy consumption

Mooney’s energy consumption is determined to a large 
extent by activities in its offices and travel for work purposes, 
in the latter case in terms of fuel consumption.

The main lines of action in the short term are:

 Improving the energy efficiency of buildings, where 
possible in collaboration with companies’ landlords (e.g. 
installation of automatic control systems for heating and 
cooling, relamping with LEDs). 

Mooney - energy consumption (gj)
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  Introducing “green” procurement criteria for selecting 
the IT equipment used by Mooney personnel and, in 
general, for selecting the suppliers of services to support 
the Group’s digital infrastructure (as has already been done 
for its data centres).

 Introducing “green” procurement criteria for the renewal 
of the company’s vehicle fleet.

The Group is defining specific requisites for the supply 
of all products and services that may have significant 
environmental impacts.

Emissions from vehicle fleet 663,65

2,81

139,38

229,22

227,26

66,02

32,70

164,2

0

Emissions from business travel 
using non-company cars

Emissions from personnel home-
work travel

Emissions from coworking energy 
consumption

Emissions from energy consumption 
by retailers (terminals and peripherals)

Emissions from energy consumption of 
IT infrastructure run by external suppliers

Emissions from heating system fuel

Emissions from purchased heating

Emissions from purchased electricity 
generated by non-renewable sources
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ttCCOO22ee

666,46

368,6

490,18

GGHHGG emissions  --  SSCCOOPPEE  11  

GHG emissions  --  SSCCOOPPEE  22  

GHG emissions  --  SSCCOOPPEE  33  

TTOOTTAALL 11..552255,,2244

Mooney - C02 emissions by category

Mooney emissions: 7

7 GHG emissions calculations were based on EPA source emissions factors (Emission 
Factors for Greenhouse Gas Inventories 2021), which are also used by the GHG Protocol.
For emissions from purchased electricity (Scope 2) and energy consumption by retailers 
(Scope 3), the emission factor supplied by Terna (International comparisons, 2019, ITALY) 
was used, as this provides data specifically for Italy.
For emissions from vehicles where only distance travelled data and not litres are available 
(in which case the EPA is given), the emission factors proposed by Defra (Defra conversion 
factor 2021 - Car (by size) average) were used because they are best aligned with the 
situation in Italy.
To convert factors into standard units of measurement (kgCO2/Gj), the “DEFRA - Defra 
Conversion Factors 2021” and “Unit Conversion Table 2021” were used.

8Emissions from logistics and technical assistance activities are not included.

8
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Focus: sustainable 
mobility at Mooney

Mooney sees effective mobility management as a decisive 
factor in developing its business across the country, because 
it enables the company to generate cross-category benefits 
in terms of increased individual and collective wellbeing.
We are well aware that employees’ habitual ways of 
travelling between home and work and between 
offices may have significant environmental and socio-
economic impacts. That is why we intend to make our 
mobility management increasingly effective and to create 
significant opportunities to reduce stress and accident 
rates, decongest local traffic and improve productivity.

Our initiatives:

 Supporting local public transport by subsidising season    
    ticket purchases.

 Smartworking in rotation.

  Increasing the number of hybrid technology vehicles in       
    the company fleet.

  Guaranteed Ride Home, an experimental programme             
    enabling employees who use public transport to get 
    home more quickly in emergency situations.

 Structured awareness raising and information initiatives      
    for personnel on “conscious mobility”, also replicated on  
    the Group’s social channels.
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Use of materials and 
contribution to the 
circular economy

Conscious use of natural resources

Mooney’s use of natural resources is relatively limited, 
given that Group companies offer primarily digital services. 
The main resources used are paper for office work and 
advertising, and thermal paper supplied to retailers for 
printing receipts and other documents. 
Mooney in any case believes it is indispensable to foster 
the conscious use of natural resources and has therefore 
committed to:

 Privileging the use of renewable and recycled materials.

 Converting paper receipts into digital receipts, where 
possible, by raising customers’ awareness of this issue.

Lastly, Mooney intends to promote the re-use of its devices 
(PCs, phones) through virtuous agreements with Third 
Sector organisations that adopt circular economy practices.

Mooney - consumptions of materials (t)
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